Proposal for Negotiations on the Creation of a Carbon Credit Financial Instrument

Submitted by: Project Spruce OÜ (Ecobase)
Addressed to: State Forest Management Centre (RMK)
Date: 5 March 2026
Reference: RMK Management Board decision No. 1-32/13, 17 February 2026
1. Company Information
	
	

	Company name
	Project Spruce OÜ (brand name: Ecobase)

	Registry code
	16237158

	Address
	Laagri, Angerja küla, Kohila vald, Rapla maakond, 79741, Estonia

	Website
	www.ecobase.earth

	Contact person
	Jaan Sepping, CEO

	Phone
	+372 5826 7810

	Email
	jaan@ecobase.earth


2. Experience in Carbon Credit Project Development
Ecobase is Europe's largest forest carbon project developer. The company develops and manages two projects under the Verra Verified Carbon Standard (VCS) programme — an ICROA-accredited standard that meets the qualification requirement set out in Section 3.1.3.1 of the invitation.
2.1. VCS Project 5315 — European Improved Forest Management (IFM)
Standard and methodology: Verra VCS, VM0003 v1.3 (Improved Forest Management Through Extension of Rotation Age)
Status: The independent auditor (AENOR) has finalized the validation work. Registration has been requested and the project is currently in Verra's technical review. Registration is expected in the coming months.
Countries: Sweden, Finland, Estonia, Latvia
Scope: ~590,000 hectares of creditable managed forest land across 4 countries (open scope — new landowners and lands are continuously added)
Expected credit volume: ~150,000 VCUs per year
Structure: Grouped project with open scope — new project activity instances (lands/landowners) are continuously added and included during verification events without additional validation
Registry link: https://registry.verra.org/app/projectDetail/VCS/5315
2.2. VCS Project 3677 — European Afforestation/Reforestation (ARR)
Standard and methodology: Verra VCS, AR-ACM0003
Status: Registered. Carbon credits issued and sold on the voluntary market. Currently asking for the second issuance of credits (verification requested)
Countries: Estonia, Finland, Latvia, Spain, Portugal, Lithuania, Sweden, the UK (expanding to additional countries)
Scope: 9,114 hectares of planted areas (open scope — new landowners and lands are continuously added)
Ratings: MSCI A, Sylvera BB
Registry link: https://registry.verra.org/app/projectDetail/VCS/3677
2.3. Experience Summary
	Metric
	Value

	Total creditable IFM area
	~590,000 hectares

	Total ARR planted area
	9,114 hectares

	Landowners
	150+

	Countries
	4 (Sweden, Finland, Estonia, Latvia)

	VCS projects
	2 (IFM + ARR)

	Credits issued and sold
	Yes (VCS 3677)

	Methodologies
	VM0003 (IFM), AR-ACM0003 (ARR)



Ecobase confirms that it is capable of providing the service independently, professionally, and in the interests of RMK, in accordance with Section 3.1.3.2 of the invitation.
Ecobase confirms that it has no tax arrears in Estonia or any other country of operation, nor any other significant outstanding liabilities that could jeopardise contract performance, in accordance with Section 3.1.1 of the invitation.
3. Proposed Standard and Methodology
3.1. Standard
Verra Verified Carbon Standard (VCS) — the world's largest voluntary carbon credit standard, accredited by ICROA.
3.2. Proposed Methodologies
Ecobase proposes that RMK participates in both existing Ecobase projects, applying two complementary methodologies:
A) VM0003 v1.3 — Improved Forest Management Through Extension of Rotation Age (IFM)
Applicable to RMK's existing managed forests. Generates carbon credits by optimising forest management practices to increase carbon sequestration relative to a baseline scenario.
B) AR-ACM0003 — Afforestation and Reforestation of Lands Except Wetlands (ARR)
Applicable to areas RMK will afforest that were not classified as forestland. Generates carbon credits from the carbon sequestered by newly planted forests. Under the VCS programme, this falls within the Afforestation, Reforestation and Revegetation (ARR) project category.
3.3. Justification
1. Both methodologies already applied in Estonia. Ecobase has developed both an IFM (VCS 5315) and an ARR (VCS 3677) project that include Estonian forest lands. RMK lands can be added to these existing grouped projects as new project activity instances, eliminating the need for standalone project development and validation cycles.
2. Grouped project advantage. The VCS grouped project structure allows new project activity instances to be added during verification events. This means RMK lands can be integrated significantly faster and at lower cost compared to developing new standalone projects.
3. Complementary credit streams. By participating in both IFM and ARR projects, RMK maximises its credit generation from two distinct activity types — forest management optimisation and afforestation — creating diversified and resilient revenue streams.
4. EU CRCF readiness. Verra is actively working on alignment with the EU Carbon Removals and Carbon Farming Regulation (EU/2024/3012) and the landowner can request as per the agreement with Ecobase to request moving project areas under the EU CRCF standard from Verra. Both methodologies are positioned for a future transition to the EU CRCF standard.
5. Compatible with RMK's forest management. Neither methodology requires cessation of forest management.
4. Service Description by Stages
4.1. Overview
As RMK's partner, Ecobase will provide a comprehensive carbon credit project development, management, and sales service across two project types:
IFM: RMK's managed forests will be integrated into the existing VCS Project 5315, with inclusion in the project's first verification.
ARR: RMK's afforested areas will be integrated into the existing VCS Project 3677, with inclusion in the project's third verification submission.
4.2. Extent of RMK State Land Covered
IFM — Improved Forest Management
Approximately 50% of RMK's total forest area is eligible for the IFM project. The eligible area comprises managed, non-peatland forests where clear-felling is a permitted silvicultural practice. The precise eligible area will be determined during the eligibility assessment (Stage 1) based on VM0003 criteria and RMK's forest management plan data.
ARR — Afforestation/Reforestation
All areas that RMK plans to afforest lands which (i) were not classified as forestland for at least the preceding 10 years and (ii) did not have a significant amount of above-ground biomass at the time of afforestation. The eligible area will be determined during the eligibility assessment based on AR-ACM0003 criteria.
4.3. Service Stages
Stage 1 — Data Analysis and Eligibility Assessment (months 1–2)
Scope of work:
Collection and analysis of RMK forest resource data against VM0003 (IFM) and AR-ACM0003 (ARR) eligibility criteria
For IFM: stratification design by species, yield class, and region; carbon stock modelling and credit potential forecasting
For ARR: land use history analysis, planting date verification, biomass assessment
Preparation and confirmation of project area schedules (geospatial data files) for both project types
Presentation of results to RMK for review and confirmation
Stage 2 — Verification (months 3–9)
Once the eligible project areas are confirmed, RMK lands are included in the verification process for the respective projects. The verification covers the entire project (all landowners), not only RMK lands. The verification process includes:
Preparation of monitoring reports incorporating RMK lands (for both IFM and ARR)
Independent auditor (VVB — Validation/Verification Body) site visit to project areas
Provision of all required documentation to the auditor
Responding to auditor queries and findings
Auditor prepares and finalises the verification report
IFM: RMK lands are included in the first verification of VCS Project 5315.
ARR: RMK lands are included in the third verification submission of VCS Project 3677.
Stage 3 — Verra Technical Review and Credit Issuance (months 9–12)
Once the auditor's verification report is finalised, it is submitted to Verra together with the monitoring report:
Verra conducts a technical review of the submitted documentation
Upon successful review, Verra issues the verified carbon credits (VCUs) into the project's registry account
Credits are allocated between RMK (70%) and Ecobase (30%) as per the agreed terms
Estimated timeline for first credits:
IFM: Q4 2026 – Q2 2027
ARR: Q4 2026 – Q1 2027
Stage 4 — Credit Sales and Ensuring Marketability (from first issuance)
Scope of work:
Ensuring the marketability of issued credits through Ecobase's established buyer network across Europe and North America, independent credit ratings (MSCI A), and proven track record of successful credit sales on the voluntary market
Market analysis and optimal sales strategy development
Buyer engagement and negotiations
Transaction management and settlement
Reporting on sales transactions
Pursuit of best achievable market price
Note: RMK retains the right to sell credits independently, as per the draft standard contract.
Stage 5 — Ongoing Annual Verification Cycles
Stages 2–4 repeat annually:
Annual carbon monitoring across all RMK project areas (IFM and ARR)
Preparation of annual monitoring reports
Independent auditor verification
Verra technical review and credit issuance
Credit sales
Duration: Ongoing throughout the crediting period (IFM: rolling 10-year cycles; ARR: up to 60 years per the methodology).
4.4. Timeline Summary
	Stage
	Activity
	Timeline

	1
	Data analysis and eligibility assessment
	Months 1–2

	2
	Verification (auditor site visit, documentation, verification report)
	Months 3–9

	3
	Verra technical review and credit issuance
	Months 9–12 (IFM: Q4 2026 – Q2 2027; ARR: Q4 2026 – Q1 2027)

	4
	Credit sales and ensuring marketability
	From first issuance

	5
	Ongoing annual verification cycles
	Annual (IFM: 10+ years; ARR: up to 60 years)


4.5. Risks and Mitigation Measures
	Risk
	Likelihood
	Mitigation

	Long project period
	Low
	As per the proposed draft agreement, the landowner retains the right to terminate the project without financial penalties

	Market price fluctuations
	Medium
	Large network of buyers across the world and track record of successful credit issuance and sales

	Losing land value
	Low
	As per the proposed draft agreement, the landowner retains their freedom to manage their forest portfolio as they wish. If the management results in low carbon capture, the landowner will earn less income.

	EU regulatory environment changes
	Low
	EU CRCF creates an additional Standard alternative to Verra; The landowner has the right to propose moving the project over to the new EU CRCF standard

	Audit findings or deviations
	Low
	Ecobase's track record with successful VCS project processes ensures methodological rigour


5. Remuneration Model
5.1. General Principle
Ecobase provides the service with zero upfront and ongoing cash costs to RMK. All project development, validation, verification, registration, monitoring, and sales-related costs are borne by Ecobase. This applies to both IFM and ARR project activities.
5.2. Fee Structure
	Component
	Fee

	Service fee for carbon credit creation and project management (Stages 1–4)
	30% of issued credits

	Fee for carbon credit sales services (Stage 5)
	Included — no separate sales fee

	Combined fee
	30% of all issued and registered credits


5.3. Fee Model Details
RMK receives 70% of all issued and registered carbon credits (both IFM and ARR)
Ecobase receives 30% — this covers all project development, management, and sales costs, including validation, verification, carbon monitoring, registry fees, and sales commissions
Settlement: In-kind (credits), not cash — the allocation takes place in the Verra Registry after each credit issuance event
RMK bears no upfront payments, management fees, or other hidden costs
The same 30/70 split applies to both IFM and ARR credits
5.4. Indicative Per-Hectare Economics
The following estimates are provided for illustrative purposes, based on Ecobase's project experience and current voluntary carbon market pricing. Actual credit volumes depend on forest characteristics, management decisions, and market conditions at the time of sale.
ARR — Afforestation/Reforestation:
	Parameter
	Value

	Estimated credits per hectare per year
	~8 VCUs

	Credit income period
	~30 years

	Total credits per hectare (over crediting period)
	~240 VCUs

	Indicative market price range
	€30–70 per credit

	Gross revenue per hectare (over 30 years)
	€7,200–16,800

	RMK's share (70%) per hectare (over 30 years)
	€5,040–11,760



IFM — Improved Forest Management:
	Parameter
	Value

	Estimated credits per hectare per year
	0.2–0.8 VCUs (depending on forest management decisions)

	Indicative market price range
	€30–50 per credit

	Gross revenue per hectare per year
	€6–40

	RMK's share (70%) per hectare per year
	€4.20–28



Note: IFM credit volumes are highly dependent on the difference between current and optimised management scenarios. The range reflects the variability across different forest types and management intensities.
Indicative Total Annual Income for RMK
The following projections assume approximately 500,000 hectares of eligible IFM forest and an assumed afforestation rate of approximately 1,000 hectares per year for the next 5 years for ARR.
IFM (500,000 ha):
	Parameter
	Low estimate
	High estimate

	Credits per year (0.2–0.8 VCUs/ha)
	100,000
	400,000

	Gross annual revenue (€30–50/credit)
	€3,000,000
	€20,000,000

	RMK's annual share (70%)
	€2,100,000
	€14,000,000



ARR (assuming ~1,000 ha afforested per year, cumulative):
	Year
	Cumulative area
	Credits/year
	Gross annual revenue (€30–70)
	RMK's share (70%)

	1
	1,000 ha
	8,000
	€240,000–560,000
	€168,000–392,000

	3
	3,000 ha
	24,000
	€720,000–1,680,000
	€504,000–1,176,000

	5
	5,000 ha
	40,000
	€1,200,000–2,800,000
	€840,000–1,960,000



Combined annual income (from year 5 onwards):
	
	Low estimate
	High estimate

	Total credits per year
	140,000
	440,000

	Gross annual revenue
	€4,200,000
	€22,800,000

	RMK's annual share (70%)
	€2,940,000
	€15,960,000



These projections are indicative and subject to the eligibility assessment, verification outcomes, and prevailing market conditions. The ARR projections assume RMK afforests approximately 1,000 hectares of eligible land per year — actual volumes will depend on RMK's afforestation programme.
5.5. Credit Sales
RMK may sell its credits (70% share) independently or instruct Ecobase to sell on its behalf
Ecobase will use commercially reasonable efforts to obtain the best possible market price
Sales revenue is paid to RMK in accordance with the contractual terms
6. Draft Standard Contract
The draft standard contract is attached to this proposal as an annex. It is based on the Ecobase Project Terms, adapted for RMK as a state asset manager, and governs the parties' rights and obligations regarding carbon credit creation, management, and sales.
[Annex: Ecobase Project Terms — attached as a separate document]
7. Summary — Why Ecobase
	Criterion
	Ecobase's Offering

	Experience
	The only company with both IFM and ARR projects covering Estonian forests (VCS 5315 + VCS 3677)

	Speed
	Integration into existing grouped projects — first credits expected Q4 2026 – Q1/Q2 2027

	Two project types
	IFM (managed forests) + ARR (afforestation) — maximises RMK's credit generation

	Cost to RMK
	Zero upfront — all costs borne by Ecobase

	Fee
	30% of credits (all costs included), same for both IFM and ARR

	Methodology
	VM0003 + AR-ACM0003 — both already developed for Estonian forests

	Market network
	Active buyer network across Europe and North America

	EU CRCF
	Readiness for transition to the EU regulatory market

	Ratings
	MSCI A rating (ARR project)

	Marketability
	Established buyer network, independent ratings (MSCI A), and proven sales track record ensure credit marketability

	End-to-end execution
	Proven track record: credits issued and sold on the voluntary market (VCS 3677)


8. Confidentiality
In accordance with Section 8.1 of the invitation, the submitter marks the following as business secrets:
Section 4.5 (Risks and Mitigation Measures) — references key provisions of the draft standard contract
Sections 5.2–5.3 (Fee Structure and Fee Model Details) — the proposed remuneration split and fee model
Section 5.4 (Indicative Per-Hectare Economics) — credit yield estimates, market price ranges, and projected revenue figures
Section 6 / Annex (Draft Standard Contract) — the proposed contractual terms in their entirety
The above information constitutes commercially sensitive data and should not be disclosed to third parties without the prior written consent of Project Spruce OÜ.
No personal data restrictions apply beyond the contact details provided in Section 1, which may be processed in accordance with applicable law.


Project Spruce OÜ (Ecobase)

Jaan Sepping
CEO
jaan@ecobase.earth
+372 5826 7810
