German Navy Headquarters
P.0.Box 151136 18063 Rostock Germany

Date
15 January 2026

Calling Letter for the Baltic Mission Network Workshop, 10" — 11*" February 2026

The CIS-MOC workshop series that started in 2024 and has formerly been hosted by
CTE Baltic will now be continued by the German Navy. The intention is to organize a follow-
up event. Although the main focus of the CIS-MOC workshop series will be CIS governance
and military network enhancement, any operator input is encouraged to ensure that the
future CIS provision stays in line with operational requirements.

Main topics to be covered are:

a. Nations capabilities for information exchange in the NATO SECRET domain.
Review of requirements for a Baltic Mission Network.

c. Discussion of possible technical solutions for enhancing the information exchange
and maritime picture compilation.

A detailed agenda will be sent to all participants not later than 2"d February 2026.The work-
shop is scheduled to take place from 10% to 11" February 2026 at the:

German Navy Headquarters
KopernikusstraRBe 1
D-18057 Rostock

Participants are requested to send their details in accordance with Appendix A (Personal
Application Form) not later than 28 January.

POCs for this event are:

a. CDR (OF-4) Carsten Schnedler, carstenschnedler@bundeswehr.org (UNCLAS),
+49 (0)381 802 53652

b. Lt Cdr (OF-4) Marco Tredup, marcotredup@bundeswehr.org (UNCLAS),
+49 (0)381 802 53656

Kind regards

L LS e

Richard Ernst Kesten
Rear Admiral
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GERMAN NAVY HEADQUARTERS
CHIEF OF STAFF

P.0.Box 151136
18063 Rostock
Germany

Phone  +49 381 802-51020
Telefax +49 381 802-51009
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Annex A to Calling Letter Baltic Mission Network Workshop,
dated 15 January 2026

German Navy Headquarters - Personal Administration Form
Baltic Mission Network Workshop

Joining Information

Represented HQ or Nation

Last Name

First Name

Rank

Service

Security Clearance

Passport/1D no

Passport/ID expiry date

Please, send the PAF to marcotredup@bundeswehr.org (copy: carstenschnedler@bun-
deswehr.org) not later than 28t of January with a copy of the security clearance attached.
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