RMK pakkumiskutse labirdakimiste pidamiseks siisinikukrediidi finantsinstrumendi loomiseks

Riigimetsa Majandamise Keskus (edaspidi RMK) korraldab kaesolevaga labirddkimised huvitatud
osapooltega eesmargiga valida partner sisinikukrediidi finantsinstrumendi loomiseks ja elluviimiseks.
RMK korraldab labirdakimised RMK pShimaaruse § 10 p 5 alusel ning kooskdlas riigihangete seaduse §
11lglp12.

Kdesolev teade on kutse huvitatud osapooltele pakkumise esitamiseks ja labirddkimiste alustamiseks.
RMK jatab endale Giguse labirddkimiste kaigus tdpsustada voi muuta tingimusi ja menetluse etappe.

1. Labiradkimiste eesmark ja objekt

1.1 Labiraakimiste eesmark on leida partner vdi partnerid, kes loob ja rakendab susinikukrediidi
finantsinstrumendi, mis véimaldab RMK-I arendada ja hallata sisinikukrediidi projekti voi liituda
mone olemasoleva projektiga. Labiradkimiste tulemusena leitav partner teostab alljargnevaid
tegevusi, sealhulgas, kuid mitte ainult:

1.1.1 korraldab projekti auditi, valideerimimise, verifitseerimimise ja registreerimise;

1.1.2 korraldab krediteeritud Uhikute muuki vabatahtlikul turul ja/v8i Euroopa Liidu Carbon
Removals and Carbon Farming (CRCF) regulatsiooni (EU/2024/3012) ja selles valdkonnas
rakenduvate taiendavate regulatsioonide vdi metoodikate rakendumisel tekkival turul ja/voi
muul kokkulepitaval viisil;

1.1.3 korraldab tegevusega seotud aruandluse ja riskijuhtimise;

1.1.4 tagab loodud sisinikukrediitide turukolbulikkuse ldhtudes kohalduvast metoodikast ja
regulatsioonist.

1.2 Punktis 1.1 loetletud tegevuste hulka loetakse ka kdiki muud nendega sisuliselt seotud ja eesmargi
saavutamiseks vajalike tegevusi. Tegevuste loetelu vaib tapsustuda labiraakimiste kaigus.

1.3 Partner kohustub sisinikkrediidi loomise ja sellega seotud tegevuste kavandamisel, elluviimisel
ning haldamisel tegutsema viisil, mis ei piira, muuda ega mojuta otseselt ega kaudselt RMK
seaduse ja selle alusel kehtestatud Gigusaktidest tulenevaid digusi ja kohustusi.

2. Eeldatav teenuse ulatus ja etapid

2.1 Partnerilt oodatav teenus hélmab vahemalt jargmisi etappe:

2.1.1  susinikukrediidi projekti arendus;

2.1.2 projekti audit;

2.1.3 projekti valideerimine;

2.1.4 susinikukrediidi mahu verifitseerimine;

2.1.5 verifitseeritud susinikukrediidi registreerimine;

2.1.6 slsinikukrediitide migi korraldamine (sh turustamine, tehingute korraldus, aruandlus jms)
2.1.7 riskijuhtimise labiviimine ja turukdlbulikkuse tagamine.

2.2 Punktis 2.1 loetletud etappide hulka loetakse ka k&iki muud nendega sisuliselt seotud ja eesmargi
saavutamiseks vajalikud muud sammud. Etappide loetelu vdib tapsustuda labirddakimiste kaigus.

3. Partneri kvalifitseerimise néuded

3.1 Labiraakimistele kvalifitseerumiseks peab huvitatud osapool vastama vdhemalt jargmistele
tingimustele:



3.1.1 Puuduvad maksuvdlad (Eestis ja/v8i asukohariigis) ning muud olulised vélgnevused, mis
seaksid ohtu lepingu tditmise;

3.1.2 Huvitatud osapool kinnitab kirjalikult taasesitatavas vormis, et suudab osutada teenust
s6ltumatult, professionaalselt ja RMK huve kaitstes;

3.1.3 Huvitatud osapool tdendab, et:

3.1.3.1 kasutab voisuudab kasutada ICROA (International Carbon Reduction and Offset Alliance) poolt
akrediteeritud standardi raames IFM (Improved Forest Management) ja/vdi ARR
(Afforestation, Reforestation and Revegetation) metoodikat, mis on kohaldatav Eestis;

3.1.3.2 onviimase 3 aasta jooksul ellu viinud vdhemalt 1 IFM ja/vGi ARR susinikukrediidi projekti, mille
raames on susinikukrediidid registreeritud ning toimunud miiiik vabatahtlikul turul.

4. Pakkumisele esitatavad nouded

4.1 Pakkumine peab sisaldama vahemalt:

4.1.1 ettevGtja nimi, registrikood, asukoht ja kontaktandmed;

4.1.2 kontaktisiku nimi, ametikoht, telefon ja e-post;

4.1.3 Kkirjeldus varasemast kogemusest sisinikukrediidi projektide arendamisel, sh vahemalt (ihe
projekti viide (registri link voi muu tdend);

4.1.4 ettepanek sobiva standardi ja metoodika kohta (IFM/ARR v&i muu), sh p&hjendus;

4.1.5 Kkirjeldus teenuse etappide kaupa, sh:

4.1.5.1 téode sisu,

4.1.5.2 tegevusega holmatav RMK valduses oleva riigimaa ulatus,

4.1.5.3 eeldatavad tahtajad (kuudes),

4.1.5.4 voimalikud riskid ja nende maandamine;

4.1.6 ettepanek tasustamise mudeli kohta, sh:

4.1.6.1 susinikukrediidi loomise teenustasu véi projekti haldustasu,

4.1.6.2 susinikukrediitide milgiteenuse tasu,

4.1.6.3 voimaliku kombineeritud tasu ettepanek;

4.1.7 tldplepingu projekt.

4.2 Juhul, kui esitatud pakkumine ei vasta punktis 4.1 sdtestatud nduetele annab punktis 6.1
nimetatud komisjon tahtaja puuduste kérvaldamiseks. Puuduste tahtaegselt kdrvaldamata jatmise
korral jaatakse pakkumine labi vaatamata.

5. Pakkumiste hindamise ja partneri valiku kriteeriumid

5.1 RMK valib partneri UldpShimottena majanduslikult soodsaima lahenduse alusel, st
terviklahendusena olukorra loomist, kus RMK valduses olevatel maadel luuakse véimalikult suures
mahus susinikukrediiti ning vahima véimaliku tasuga. RMK Iahtub pakkumiste hindamisel punktis
4.1 nimetatud nduetest ja pakkumises esitatud teabest, hinnates muu hulgas:

5.1.1 Krediidi loomisega kaasneva tasu suurust;

5.1.2 Metoodika sobivus RMK valduses oleval riigimaal sisinikukrediidi loomiseks, sh loodava

stsinikukrediidi hulk;

5.1.3 Taitmise ajakava ja teostatavust;

5.1.4 Kogemusi varasemate projektide elluviimisel;

5.1.5 Lahenduse kvaliteeti ja riskide maandamist.

5.2 RMK vdib labirdadkimiste kdigus tapsustada voi muuta hindamiskriteeriume tehes need teatavaks
koigile osapooltele.



6. Labirdadkimiste kaik

6.1 Pakkumiste hindamiseks moodustab RMK hindamiskomisjoni, kes:
6.1.1 hindab pakkumisi,

6.1.2  viib Iabi labirdaakimised,

6.1.3  kisib pakkujalt tdiendavat teavet pakkumise hindamiseks,
6.1.4 teeb RMK juhatusele ettepaneku partneri valikuks.

6.2 RMK vdib pakkumiste hindamiseks kaasata komisjoni to0sse soltumatuid eksperte.

6.3 RMK vdib korraldada labiradakimised etapiviisiliselt, sh:

6.3.1 Kvalifitseerimine

6.3.2 esmane sobivushindamine;

6.3.3 tehnilise lahenduse ja metoodika tapsustamine;

6.3.4 tasustamise ja lepinguliste tingimuste labiraakimised;

6.3.5 [Opp-pakkumiste esitamine ja hindamine;

6.3.6 partneri valimise vGi valimata jatmise otsuse ettepaneku koostamine.

6.4 RMKI on Gigus I6petada etapp voi lOpetada protsessi labiviimine, kui kdiki ilmnenud asjaolusid
arvesse vottes ei saa oodata RMK huvi labirddkimiste jatkumiseks.

6.5 RMK voib labirdaakimiste kdigus tapsustada v6i muuta labiradkimiste etappe tehes need teatavaks
koigile osapooltele.

7. Pakkumise esitamise tahtaeg ja labirdaakimiste algus

7.1 Pakkumine tuleb esitada tihe (1) kuu jooksul alates teate avaldamisest.

7.2 Labirddkimised algavad koheselt peale pakkumise esitamist.

8. Arisaladus ja isikuandmed

8.1 Huvitatud osapool margistab pakkumises selgelt:
8.1.1 arisaladuseks loetavad andmed ja dokumendid v3i nende osad,;
8.1.2 isikuandmed, mida ei voi avaldada kolmandatele isikutele.

8.2 RMK kaitseb arisaladust ja isikuandmeid |dhtuvalt kehtivast Gigusest.

8.3 Pakkumise esitamisel peavad osapooled votma arvesse, et sGlmitav leping kuulub tdies mahus
avalikustamisele.

9. Kulud ja vastutus

9.1 Koik pakkumise koostamise, esitamise ja ldbirdadkimistel osalemisega seotud kulud, riskid,
vOimaliku saamata jadanud tulu ning vdimaliku kahju kannab huvitatud osapool. RMK ei hivita
kaasnevaid kulusid sdltumata labirdakimiste kaigust voi tulemusest.

9.2 RMK-I on Gigus:



9.2.1 katkestada labiraakimised igal ajal,
9.2.2 jatta pakkumine korvale, kui see ei vasta kdesoleva teate tingimustele,
9.2.3 jatta partner valimata.

10. Pakkumiste esitamine

Pakkuja voi tema esindaja poolt allakirjutatud kirjalik pakkumine ldbirdakimistel osalemiseks esitada
kinnises Umbrikus hiljemalt 18.03.2026 aadressil Riigimetsa Majandamise Keskus, Toompuiestee 24,
Tallinn 10149, (mbrikule kirjutada margusdna ,Sisinikukrediit”. Digitaalselt allkirjastatult esitada
sooviavaldus hiljemalt 18.03.2026 e-postiga aadressile rmk@rmbk.ee.

Kontaktisik: Jaarek Konsa, arendus- ja kliimaosakonna juht (jaarek.konsa@rmk.ee; +37256955875)
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RMK Invitation to Submit Proposals for Negotiations on the Creation of a Carbon Credit Financial
Instrument

The State Forest Management Centre (hereinafter RMK) hereby conducts negotiations with interested
parties for the purpose of selecting a partner for the creation and implementation of a carbon credit
financial instrument. RMK conducts the negotiations pursuant to § 10 clause 5 of the RMK Statutes
and in accordance with § 11 subsection 1 clause 12 of the Public Procurement Act procurement
exemption for services related to the issuance and trading of financial instruments).

This notice constitutes an invitation to interested parties to submit proposals and to commence
negotiations. RMK reserves the right to specify or amend the terms and procedural stages during the
negotiations.

1. Objective and Subject of the Negotiations

1.1 The objective of the negotiations is to find a partner or partners who will create and implement a
carbon credit financial instrument enabling RMK to develop and manage a carbon credit project
or to join an existing carbon credit project. As a result of the negotiations, the selected partner
shall carry out the following activities, including but not limited to:

1.1.1  organising the audit, validation, verification, and registration of the project;

1.1.2 organising the sale of credited units on the voluntary market and/or on a market created
pursuant to the EU Carbon Removals and Carbon Farming Regulation (EU/2024/3012) and any
additional regulations or methodologies applicable in this field, and/or by other mutually
agreed means;

1.1.3 organising activity-related reporting and risk management;

1.1.4 ensuring the marketability of the created carbon credits in accordance with the applicable
methodology and regulation.

1.2 The activities listed in clause 1.1 also include all other substantively related activities necessary to
achieve the objective. The list of activities may be specified during the negotiations.

1.3 In planning, implementing, and managing carbon credit creation and related activities, the partner
undertakes to act in a manner that does not directly or indirectly restrict, alter, or affect RMK’s
rights and obligations arising from the law and legislation enacted on its basis.

2. Expected Scope and Stages of the Service

2.1 The service expected from the partner shall include at least the following stages:

2.1.1  development of the carbon credit project;

2.1.2 project audit;

2.1.3 project validation;

2.1.4 verification of the carbon credit volume;

2.1.5 registration of verified carbon credits;

2.1.6 organisation of carbon credit sales (including marketing, transaction management, reporting,
etc.);

2.1.7 implementation of risk management and ensuring marketability.



2.2 The stages listed in clause 2.1 also include all other substantively related steps necessary to achieve
the objective. The list of stages may be specified during the negotiations.

3. Partner Qualification Requirements

3.1 To qualify for the negotiations, an interested party must meet at least the following conditions:

3.1.1 notaxarrears (in Estonia and/or the country of establishment) or other significant outstanding
liabilities that could jeopardise contract performance;

3.1.2 written confirmation in a reproducible form that the interested party is capable of providing
the service independently, professionally, and in the interests of RMK;

3.1.3 proof that the interested party:

3.1.3.1 uses or is able to use, under an ICROA (International Carbon Reduction and Offset Alliance)-
accredited standard, IFM (Improved Forest Management) and/or ARR (Afforestation,
Reforestation and Revegetation) methodologies applicable in Estonia;

3.1.3.2 has implemented at least one IFM and/or ARR carbon credit project within the last three (3)
years, under which carbon credits have been registered and sold on the voluntary market.

4. Requirements for the Proposal

4.1 The proposal must include at least the following:

4.1.1 company name, registry code, location, and contact details; 4.1.2 name, position, telephone
number, and email address of the contact person;

4.1.3 description of previous experience in developing carbon credit projects, including reference to
at least one project (registry link or other evidence);

4.1.4 proposal for a suitable standard and methodology (IFM/ARR or other), including justification;
4.1.5 description of the service by stages, including:

4.1.5.1 scope of work;

4.1.5.2 extent of state land under RMK’s management covered by the activities;

4.1.5.3 estimated timelines (in months);

4.1.5.4 potential risks and mitigation measures;

4.1.6 proposal for the remuneration model, including:

4.1.6.1 service fee for carbon credit creation or project management;

4.1.6.2 fee for carbon credit sales services;

4.1.6.3 proposal for a possible combined fee;

4.1.7 draft standard contract.

4.2 If a submitted proposal does not comply with the requirements set out in clause 4.1, the
commission referred to in clause 6.1 shall set a deadline for remedying deficiencies. Failure to remedy
deficiencies by the deadline shall result in the proposal not being considered.

5. Proposal Evaluation and Partner Selection Criteria

5.1 As a general principle, RMK shall select the partner based on the most economically advantageous
solution, i.e. a comprehensive solution that enables the creation of the largest possible volume of
carbon credits on land managed by RMK at the lowest possible cost. In evaluating proposals, RMK shall
be guided by the requirements set out in clause 4.1 and the information provided in the proposals,
assessing, inter alia:



5.1.1 the amount of fees associated with carbon credit creation;

5.1.2 suitability of the methodology for creating carbon credits on state land managed by RMK,
including the volume of carbon credits generated;

5.1.3 implementation schedule and feasibility;

5.1.4 experience in implementing previous projects;

5.1.5 quality of the solution and risk mitigation.

5.2 RMK may specify or amend the evaluation criteria during the negotiations, notifying all parties
accordingly.

6. Negotiation Procedure

6.1 RMK shall establish an evaluation committee to assess proposals, which shall:
6.1.1 evaluate proposals;

6.1.2 conduct negotiations;

6.1.3 request additional information from tenderers for proposal evaluation;
6.1.4 submit a proposal to the Management Board of RMK for partner selection.

6.2 RMK may involve independent experts in the committee’s work.

6.3 RMK may conduct the negotiations in stages, including:

6.3.1 qualification;

6.3.2 initial suitability assessment;

6.3.3 specification of the technical solution and methodology;

6.3.4 negotiations on remuneration and contractual terms;

6.3.5 submission and evaluation of final proposals;

6.3.6 preparation of a proposal for the decision to select or not select a partner.

6.4 RMK has the right to terminate any stage or discontinue the process if, taking into account all
circumstances, continuation of the negotiations is no longer in RMK’s interest.

6.5 RMK may specify or amend the negotiation stages during the negotiations, notifying all parties
accordingly.

7. Deadline for Proposal Submission and Commencement of Negotiations
7.1 Proposals must be submitted within one (1) month from the publication of this notice.

7.2 Negotiations shall commence immediately upon submission of the proposal.

8. Business Secrets and Personal Data
8.1 The interested party shall clearly mark in the proposal:

8.1.1 information and documents or parts thereof considered business secrets;
8.1.2 personal data that may not be disclosed to third parties.



8.2 RMK shall protect business secrets and personal data in accordance with applicable law.

8.3 Upon submission of a proposal, the parties must take into account that the contract to be
concluded shall be subject to full disclosure in accordance with applicable public information
legislation.

9. Costs and Liability

9.1 All costs, risks, potential loss of income, and possible damages related to preparing and submitting
the proposal and participating in the negotiations shall be borne by the interested party. RMK shall not
reimburse any related costs regardless of the course or outcome of the negotiations.

9.2 RMK has the right to:

9.2.1 terminate negotiations at any time;

9.2.2 reject a proposal that does not comply with the conditions of this notice;
9.2.3 decide not to select a partner.

10. Submission of Proposals

A written proposal for participation in the negotiations, signed by the tenderer or its representative,
must be submitted in a sealed envelope no later than 18.03.2026 to the State Forest Management
Centre, Toompuiestee 24, Tallinn 10149. The envelope must bear the keyword “Carbon Credit”.

A digitally signed expression of interest must be submitted by 18.03.2026 via email to rmk@rmk.ee.

Contact person: Jaarek Konsa, Head of Development and Climate Department (jaarek.konsa@rmk.ee
+372 5695 5875)



