PADELSPORT GLOBAL

GLOBAL NETWORK
& SOCIAL IMPACT
ARCHITECTURE

A shared digital framework for sport, dialogue,
equal participation and global cooperation.

193 UN Member States + 2 UN Observer States

Concept presentation | PadelSport Global | 2026



01 | ORIGIN

From one national idea to a global framework

The network expanded step by step - the social purpose became clearer as the scale grew.

HUNGARY

EUROPE

OPEN QUESTION

GLOBAL SOCIAL MISSION

A central digital home for one national padel
community.

THE TURNING POINT

Uniform PadelSport country domains;
materials sent to sports ministers in 20
European countries and to the relevant EU
policy body.

How can the same idea work beyond
Europe without creating unequal technical
barriers?

PadelSportGlobal.com and a complete Sport as a practical channel for dialogue,
195-country domain infrastructure. equality, inclusion and peace.

The project stopped being only about building websites. It became a question of how one simple sports infrastructure could give every country an equal digital gateway and enable
fast, two-way communication across borders.
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02 | GLOBAL COVERAGE

195 equal country gateways

The infrastructure covers the 193 UN Member States and the two UN Observer States.
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Coverage refers to registered / reserved domain infrastruct
It does not claim active local operations in every market.
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03 | SHARED IDENTITY

One naming logic, many local identities

Simple, memorable and designed to remain understandable across languages.

PADEL + SPORT + COUNTRY = LOCAL
GATEWAY

HUNGARY SPAIN FRANCE GEORGIA
padelsport.hu padelsport.es padelsport.fr padelsportgeo.com
INDIA =\\7 BRAZIL JAPAN
padelsportindia.com padelsportkenya.com padelsportbrazil.com padelsportjapan.com

The naming system is a symbol of equality: the same logic for large and small markets alike. Country-code domains may be used where they are stronger or locally appropriate, while the wider
architecture remains consistent.
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04 | ARCHITECTURE

One core - five umbrellas - 195 local gateways

The scale comes from reuse: shared technology, shared standards, localized content.

® PADELSPORTGLOBAL.COM

Global identity, routing, standards, shared technology and
governance.

® EUROPE ® ASIA ® AFRICA

padelsporteurope.com padelsport.asia padelsportafrica.com

195 COUNTRY GATEWAYS

Local language | local content | local clubs | local community | same core system

CITY CLUB COURT COACH PLAYER
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® AMERICAS @® OCEANIA
padelsportamericas.com padelsportoceania.com
()
EVENT PARTNER
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05 | COUNTRY EXPERIENCE

Same structure, localized for each country

A country launch should be configuration and content - not a new website development project.

LOCAL MARKET HERO

One country. Same global system.

Localized language, local clubs, local events and local stories - supported by one
shared platform.

ACADEMY

COUNTRY TEMPLATE v1.0
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CLUBS & COURTS

COMMUNITY

TOURNAMENTS

PARTNERS

COACHES
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06 | COMMUNICATION

Built for two-way global communication

The network should not only broadcast. It should listen, collect and connect.

@® EVENT ® YOUTH PROGRAM

Hungary Mexico
® LOCAL STORY ® GLOBAL CAMPAIGN
Kenya Japan

GLOBAL
NETWORK
shared standards + shared messages

® COMMUNITY DATA BEST PRACTICE
Brazil Fiji

SEND GLOBALLY <-> LEARN LOCALLY <-> SHARE ACROSS BORDERS
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07 | SOCIAL MISSION

Sport is the entry point - human connection is the purpose

The platform is designed to carry values beyond competition.

@ PEACE & DIALOGUE @ EQUAL PARTICIPATION @ YouTH & EDUCATION

Create encounters across borders and cultures. Every country receives the same structural place. Use sport to build skills, confidence and community.

@ HEALTH & WELL-BEING @ INCLUSION & ACCESS @ GLOBAL PARTNERSHIPS

Promote movement, belonging and healthier lifestyles. Open opportunities for groups facing barriers. Connect clubs, institutions, NGOs and responsible sponsors.
SDG 3 SDG 4 SDG 5 SDG 10 SDG 16 SDG 17
R CE] Education Gender equality Reduced inequalities Peace Partnerships

Conceptual alignment with selected UN Sustainable Development Goals. No UN endorsement or affiliation is claimed.
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08 | PROGRAM LAYER

PadelSport for Development & Peace

A dedicated social-impact pillar, separated from the commercial functions of the platform.

PLAY FOR PEACE

Cross-border friendly events and community days.

WOMEN & GIRLS

Programs designed to widen participation and visibility.

REFUGEE & COMMUNITY

Local partnerships that use sport for belonging and integration.

COACH EDUCATION

Values, safeguarding, inclusion and conflict-sensitive coaching.

YOUTH ACCESS

Junior participation, scholarships and equipment support.

ADAPTIVE SPORT

Inclusive pathways for people with disabilities.

ANTI-DISCRIMINATION

Campaigns and education against racism, hate and exclusion.

IMPACT DASHBOARD

Transparent metrics: countries, clubs, participants, programs and outcomes.

The aim is not to claim that sport automatically creates peace - the aim is to design measurable programs that can contribute to it.
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09 | ACCESS & SCALE

Global scale without 195 separate technology stacks

Centralized technology can lower cost, training needs and technical barriers for local participation.

TRADITIONAL MODEL

195 markets = 195 builds

@ separate developers
@ separate hosting logic
@ separate maintenance

@ high local cost

® CENTRAL CORE ® COUNTRY CONFIG

e
repeatable setup repeatable setup
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PADELSPORT GLOBAL MODEL

1 core + 195 configurations

@ shared security & updates
@ shared content tools
@® remote training

@ local editors without coding

® LOCAL LANGUAGE @® LOCAL CONTENT

S
repeatable setup repeatable setup

® LOCAL COMMUNITY

repeatable setup
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10 | SUSTAINABILITY

Financially sustainable - socially purpose-driven

The goal is not maximum extraction. Revenue should keep the network secure, accessible and improving.

NO COUNTRY FEE BARRIER

RESPONSIBLE

Participation should not depend on a country funding a separate platform.

TRANSPARENT USE OF FUNDS

Support, program costs and outcomes should be measurable and reportable.
SOCIAL PARTNERS

PROGRAMS

SUSTAINABILITY REINVEST FOR CONTINUITY

Operational surplus should strengthen security, access, localization and impact.

SEPARATE SOCIAL MISSION
PLATEFGRM

The social-impact pillar should be governed distinctly from commercial services.

NETWORK
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11 | IMPLEMENTATION

Equal status does not require simultaneous activation

All country gateways are protected. Technical rollout can be phased without creating a hierarchy of dignity or importance.

PILOT PHASE 1
COUNTRIES COUNTRIES

FULL STACK LOCALIZED MVP
0-6 months 6-18 months

ILLUSTRATIVE TECHNICAL PILOT MARKETS

Hungary Spain France

Mexico United Arab Emirates India
Pilot sequencing validates technology and workflows; it does not change the equal structural status of all 195 country gateways.
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PHASE 2

63

COUNTRIES

LANDING + DIRECTORY
18-36 months

United Kingdom

Australia

RESERVED

34

COUNTRIES

PROTECTED / REDIRECT

on demand

United States

Georgia
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12 | RESPONSIBLE GOVERNANCE

Built to remain independent, neutral and accountable

Global reach requires stronger safeguards - not weaker ones.

INDEPENDENT INITIATIVE

No UN, UNESCO, UNITAR or other institutional endorsement is claimed or implied.

LOCAL DIGNITY

Local language, culture and community context should be respected within shared standards.

MEASURABLE IMPACT

Social programs should define outputs, outcomes and transparent reporting from the beginning.

POLITICAL NEUTRALITY

The network is not designed to rank, judge or campaign against countries or political systems.

SAFETY & SAFEGUARDING

Youth, user data, moderation and community features require privacy-by-design and safety controls.

PARTNER INTEGRITY

Sponsors and partners should be selected against clear ethical and reputational criteria.

The network should become an instrument in the hands of people and institutions working for cooperation - not a substitute for them.
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13 | PARTNERSHIP INVITATION

What we are asking for first: dialogue, expertise and

The first request is not endorsement. It is help in developing the infrastructure responsibly.

EXPERT REVIEW

Challenge the concept, identify risks and improve the
social-impact design.

PILOT DESIGN

Identify small, credible programs that can be tested before
global scaling.

STANDARDS

Help define principles for safeguarding, inclusion, neutrality and
responsible communication.

PARTNERSHIP PATHWAYS

Connect the network with relevant sports, development,
education and civil-society actors.

standards

IMPACT MEASUREMENT

Design indicators that distinguish real outcomes from marketing
claims.

LONG-TERM GOVERNANCE

Explore structures that protect the mission as the platform
grows.

NOT: "Please endorse a finished project." BUT: "Please help us develop it in the right direction."
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14 | VISION

195 doors into one shared space

The measure of success will not be the number of domains - it will be what the network enables people to do together.

"I believe that sport can be a common
language through which we can speak to
one another even when many other things
divide us." |

- Bocskai Peter, Founder & Initiator

PadelSport Global | PadelSport for Development & Peace

=0 g
. < == >

The network is not presented as finished. Its most important chapter begins with the question: what should we use this possibility for?
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APPENDIX

The 195-country domain registry

Primary country gateways grouped by geographic region.

54 48

Africa Asia

14

Oceania

Registry note: some markets use strong country-code domains; others use PadelSport + country naming. All are connected by one architecture.
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44

Europe

195

Total gateways

35

Americas
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APPENDIX | COUNTRY GATEWAYS

Africa - 54 country gateways

Primary domain registry - infrastructure status, not a claim of active local operations.

AFRICA Libya padelsportlibya.com
Algeria padelsportalgeria.com Madagascar padelsportmadagascar.com
Angola padelsportangola.com Malawi padelsportmalawi.com
Benin padelsportbenin.com Mali padelsportmali.com
Botswana padelsportbotswana.com Mauritania padelsportmauritania.com
Burkina Faso padelsportburkinafaso.com Mauritius padelsportmauritius.com
Burundi padelsportburundi.com Morocco padelsportmorocco.com
Cabo Verde padelsportcaboverde.com Mozambique padelsportmozambique.com
Cameroon padelsportcameroon.com Namibia padelsportnamibia.com
Central African Republic padelsportcentralafricanrepublic.com Niger padelsportniger.com

Chad padelsportchad.com Nigeria padelsportnigeria.com
Comoros padelsportcomoros.com Republic of the Congo padelsportcongo.com

Céte d’Ivoire padelsportcotedivoire.com Rwanda padelsportrwanda.com

Democratic Republic of the Congo
Djibouti

Egypt

Equatorial Guinea

padelsportdrcongo.com
padelsportdjibouti.com
padelsportegypt.com

padelsportequatorialguinea.com

Sao Tome and Principe
Senegal
SEVEIES

Sierra Leone

padelsportsaoctomeandprincipe.com
padelsportsenegal.com
padelsportseychelles.com

padelsportsierraleone.com

Eritrea padelsporteritrea.com Somalia padelsportsomalia.com
Eswatini padelsporteswatini.com South Africa padelsportsouthafrica.com
Ethiopia padelsportethiopia.com South Sudan padelsportsouthsudan.com
Gabon padelsportgabon.com Sudan padelsportsudan.com
Gambia padelsportgambia.com Tanzania padelsporttanzania.com
Ghana padelsportghana.com Togo padelsporttogo.com
Guinea padelsportguinea.com Tunisia padelsporttunisia.com
Guinea-Bissau padelsportguineabissau.com Uganda padelsportuganda.com
Kenya padelsportkenya.com Zambia padelsportzambia.com
Lesotho padelsportlesotho.com Zimbabwe padelsportzimbabwe.com
Liberia padelsportliberia.com
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APPENDIX | COUNTRY GATEWAYS

Asia - 48 country gateways

Primary domain registry - infrastructure status, not a claim of active local operations.

ASIA

Afghanistan
Armenia
Azerbaijan
Bahrain
Bangladesh
Bhutan
Brunei
Cambodia
China
Cyprus
Georgia
India
Indonesia
Iran

Iraq

Israel
Japan
Jordan
Kazakhstan
Kuwait
Kyrgyzstan
Laos
Lebanon
\EIEWAIE
Maldives
Mongolia

Myanmar

padelsportafghanistan.com
padelsport.am
padelsportazerbaijan.com
padelsportbahrain.com
padelsportbangladesh.com
padelsportbhutan.com
padelsportbrunei.com
padelsportcambodia.com
padelsport.cn
padelsportcyprus.com
padelsportgeo.com
padelsportindia.com
padelsportindonesia.com
padelsportiran.com
padelsportirag.com
padelsportisrael.com
padelsportjapan.com
padelsportjordan.com
padelsportkazakhstan.com
padelsportkuwait.com
padelsportkyrgyzstan.com
padelsportlaos.com
padelsportlebanon.com
padelsportmalaysia.com
padelsportmaldives.com
padelsportmongolia.com

padelsportmyanmar.com
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Nepal

North Korea
Oman

Pakistan
Philippines
Qatar

Saudi Arabia
Singapore

South Korea

Sri Lanka

State of Palestine
Syria

Tajikistan
Thailand
Timor-Leste
Turkmenistan
Turkiye

United Arab Emirates
Uzbekistan
Vietnam

Yemen

padelsportnepal.com
padelsportnorthkorea.com
padelsportoman.com
padelsportpakistan.com
padelsportphilippines.com
padelsportgatar.com
padelsportsaudiarabia.com
padelsportsingapore.com
padelsportsouthkorea.com
padelsportsrilanka.com
padelsportpalestine.com
padelsportsyria.com
padelsporttajikistan.com
padelsportthailand.com
padelsporttimorleste.com
padelsportturkmenistan.com
padelsport.tr
padelsportuae.com
padelsportuzbekistan.com
padelsportvietnam.com

padelsportyemen.com
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APPENDIX | COUNTRY GATEWAYS

Europe - 44 country gateways

Primary domain registry - infrastructure status, not a claim of active local operations.

EUROPE Montenegro padelsportmontenegro.com
Albania padelsportalbania.com INEGEWERTES padelsportnetherlands.com
Andorra padelsportandorra.com North Macedonia padelsport.mk

Austria padelsportaustria.com Norway padelsportnorway.com
Belarus padelsportbelarus.com Poland padelsportpoland.com
Belgium padelsportbelgium.com Portugal padelsport.pt

Bosnia and Herzegovina padelsportbosniaandherzegovina.com Romania padelsportromania.com
Bulgaria padelsport.bg Russia padelsportrussia.com
Croatia padelsport.hr San Marino padelsportsanmarino.com
Czechia padelsport.cz Serbia padelsport.rs

Denmark padelsportdenmark.com Slovakia padelsport.sk

Estonia padelsportestonia.com Slovenia padelsport.si

Finland padelsport.fi Spain padelsport.es

France padelsport.fr SIWEL padelsportsweden.com
Germany padelsportgermany.com Switzerland padelsportswitzerland.com
Greece padelsport.gr Ukraine padelsportukraine.com

Holy See (Vatican City)

padelsportvaticancity.com

Hungary padelsport.hu
Iceland padelsport.is
Ireland padelsport.ie
Italy padelsportitaly.com
Latvia padelsport.lv

Liechtenstein

padelsport.li

Lithuania padelsport.lt
Luxembourg padelsport.lu

Malta padelsportmalta.com
Moldova padelsportmoldova.com
Monaco padelsportmonaco.com
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United Kingdom

padelsport.uk
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APPENDIX | COUNTRY GATEWAYS

Americas & Oceania - 49 country gateways

Primary domain registry - infrastructure status, not a claim of active local operations.

NORTH AMERICA

Antigua and Barbuda
EEUENES

Barbados

Belize

Canada

Costa Rica

Cuba

Dominica

Dominican Republic
El Salvador

Grenada

Guatemala

Haiti

Honduras

Jamaica

Mexico

Nicaragua

Panama

Saint Kitts and Nevis
Saint Lucia

Saint Vincent and the Grenadines
Trinidad and Tobago
United States
SOUTH AMERICA

Argentina

Bolivia

padelsportantiguaandbarbuda.com
padelsportbahamas.com
padelsportbarbados.com
padelsportbelize.com
padelsportcanada.com
padelsportcostarica.com
padelsportcuba.com
padelsportdominica.com
padelsportdominicanrepublic.com
padelsportelsalvador.com
padelsportgrenada.com
padelsportguatemala.com
padelsporthaiti.com
padelsporthonduras.com
padelsportjamaica.com
padelsportmexico.com
padelsportnicaragua.com
padelsportpanama.com
padelsportsaintkittsandnevis.com
padelsportsaintlucia.com
padelsportsaintvincentandthegrenadines.com
padelsporttrinidadandtobago.com

padelsportusa.co

padelsportargentina.com

padelsportbolivia.com
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Brazil
Chile
Colombia
Ecuador
Guyana
Paraguay
Peru
Suriname
Uruguay
Venezuela
OCEANIA

Australia

Fiji

Kiribati

Marshall Islands
Micronesia (Federated States of)
Nauru

New Zealand

Palau

Papua New Guinea
Samoa

Solomon Islands
Tonga

Tuvalu

Vanuatu

padelsportbrazil.com
padelsportchile.com
padelsportcol.com
padelsportecuador.com
padelsportguyana.com
padelsportparaguay.com
padelsportperu.com
padelsportsuriname.com
padelsporturuguay.com

padelsportvenezuela.com

padelsportaustralia.com
padelsportfiji.com
padelsportkiribati.com
padelsportmarshallislands.com
padelsportmicronesia.com
padelsportnauru.com
padelsportnewzealand.com
padelsportpalau.com
padelsportpapuanewguinea.com
padelsportsamoa.com
padelsportsolomonislands.com
padelsporttonga.com
padelsporttuvalu.com

padelsportvanuatu.com
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REFERENCE FRAMEWORK

Conceptual alignment, not institutional affiliation

This presentation describes a privately initiated infrastructure and its intended social-impact direction.

@ UN Charter

Peace, friendly relations among nations, international cooperation and sovereign equality as a reference value framework.

@ 2030 Agenda/SDGs

Sport as an enabler of sustainable development; selected conceptual links to SDGs 3, 4, 5, 10, 16 and 17.

@ Sport for Development & Peace

Use of sport as a practical tool for participation, dialogue, health, education and social inclusion.

@ UNESCOFit for Life

Relevant reference area for inclusion, health, education and sport-based social development.

IMPORTANT

PadelSport Global is an independent initiative. No UN, UNESCO, UNITAR or other international institutional endorsement, partnership or affiliation is claimed or implied unless formally established in the future.

PADELSPORT GLOBAL | CONCEPT PRESENTATION | INDEPENDENT INITIATIVE
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